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Purpose and main conclusion
This briefing identifies developments published or taking effect from 6 to 12 October 2026. Source facts, dates 
and territorial scope are stated separately from BDP analysis of employer and teaching implications.

Main conclusion: operational compliance is tightening at the same time as workload and cost conditions 
remain difficult. Employers need reliable evidence systems, competent investigation and commissioning, and 
sharper commercial controls. These themes should be visible in HNC scenarios rather than taught as isolated 
legal or technical facts.

Executive summary
1  Scotland has introduced enforceable damp and mould timescales
From 6 October, social and private landlords must investigate within 10 working days, issue findings within 
three working days and commence necessary repairs within five working days. Social landlords must 
complete the relevant repair within 20 working days.

2  Housing alarm systems now require urgent digital assurance
New UK guidance published on 8 October says around three-quarters of grouped-living telecare alarms 
remain analogue ahead of the January 2027 PSTN withdrawal. Integrated fire, lift and door-entry functions 
must not be lost during migration.

3  Commercial pressure remains acute despite a slower downturn
September construction PMI improved to 46.1 but remained in contraction. Official material data showed all-
work prices 6.4% higher year-on-year, with fabricated structural steel up 21.2% and rigid pipes and fittings up 
15.5%.

Employer response this week
 Review damp and mould reporting, investigation competence, repair triage and evidence retention for Scottish 

housing work.
 Audit supported-housing alarm assets, dependencies, resilience and commissioning evidence before digital 

migration.
 Refresh live cost plans and tender risk allowances for steelwork, pipework and other volatile packages; do not 

interpret a better PMI as market recovery.
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Material developments
The first column records the source fact and formal status. Employer and HNC columns are BDP analysis.

Development and source fact Employer and workplace relevance HNC teaching or assessment 
application

6 Oct | IN FORCE | Scotland
Awaab's Law now applies to social and 
private landlords. A competent person must 
investigate damp or mould within 10 working 
days; findings must be issued within 3 
working days; necessary repairs must start 
within 5 working days. Social landlords have 
a 20-working-day completion limit; private 
landlords must finish as soon as reasonably 
practicable. [1]

Housing providers and maintenance 
contractors need a clock-starting intake 
process, competent investigators, root-cause 
diagnostics, written summaries, access 
records and escalation for exceptional 
circumstances. Capacity planning and 
framework response times become 
compliance controls, not merely service 
targets.

Use a timed defect scenario: a tenant reports 
mould, an engineer identifies a failed extract 
fan plus water ingress, and students must 
allocate responsibilities, evidence, temporary 
measures and statutory dates.

9 Oct | CONSULTATION | England
Government opened consultation on 
extending Awaab's Law to private tenancies 
and potentially to licensed supported 
housing, temporary accommodation and 
care-leaver accommodation. Social-housing 
rules are the starting point; earliest feasible 
implementation is 2027. Consultation closes 
18 Dec. [2]

This is not yet a private-landlord duty. 
However, landlords, agents and 
maintenance suppliers should test whether 
one-off contractor arrangements can meet 
likely investigation and repair timescales and 
should cost the record-keeping and resident-
communication burden.

Ask students to distinguish current law from 
proposed law, then compare a housing 
association's in-house repairs capacity with a 
small private landlord using ad-hoc 
contractors.

8 Oct | GUIDANCE | UK-wide
DHSC issued housing-provider and 
procurement guidance for digital telecare. 
Around 75% of grouped-living alarms were 
still analogue; PSTN withdrawal is targeted 
for Jan 2027. Providers must identify devices 
and connected fire, lift and door-entry 
systems, test digital operation, assess power 
resilience and update risk information. [3]

BSE teams must treat telecare as a life-
safety interface, not a telecoms swap. QS 
and procurement teams need requirements 
for interoperability, supplier assurance, cyber 
security, operational data, testing and whole-
system commissioning. Removing a grouped 
system can disable other building functions.

Create a supported-housing design-change 
exercise requiring an interface schedule, 
cause-and-effect review, testing plan, power-
failure strategy and procurement 
specification.

7 Oct | MARKET EVIDENCE | UK
Official statistics show the all-work material 
price index rose 6.4% in the year to Aug and 
0.4% in the month. Fabricated structural 
steel rose 21.2%, rigid pipes and fittings 
15.5%, and reinforcement 12.5%; ready-mix, 
cement and imported sawn wood fell slightly. 
Brick and block deliveries were down 10.1% 
and 6.5% year-on-year. [4]

Average inflation conceals major package 
divergence. Cost plans, fluctuation 
assumptions, quotation validity, advance 
purchasing and substitution reviews should 
focus on the actual specification and 
procurement route. Falling deliveries indicate 
weak demand but do not guarantee lower 
prices.

Give students a baseline cost plan and 
require package-level escalation, a 
procurement recommendation and an 
explanation of why a single 6.4% uplift is 
technically weak.

6 Oct | MARKET EVIDENCE | UK
S&P Global construction PMI rose from 44.3 
to 46.1 in Sep, its highest for eight months 
but still below the 50 no-change mark. 
Commercial work was 48.5; housing 
remained weakest at 40.7. New orders and 
employment continued to fall. [5]

The pace of contraction eased; the sector did 
not return to growth. Employers should 
protect cash, test pipeline quality and client 
funding, monitor subcontractor resilience and 
avoid pricing on an assumed rebound. This 
is a sentiment indicator, not a tender-price 
index.

Use a board-paper exercise: interpret PMI 
alongside material inflation and recommend 
bidding, staffing and supply-chain actions 
without confusing output, demand and 
prices.

6 Oct | CONFIRMED | England-led reform 
with UK sector influence
Professor Sergio Cavalaro was appointed 
full-time Chief Construction and Scientific 
Adviser for a three-year term, providing 
independent advice on building safety, 
quality, resilience, productivity and remaining 
Grenfell recommendations. [6]

No immediate employer duty changed. The 
appointment strengthens the evidence and 
scientific challenge around forthcoming 
regulatory reform, including materials, MMC, 
remediation and quality control. Employers 
should maintain horizon scanning and 
defensible product and competence records.

Ask students to classify controls as current 
statutory duty, authoritative guidance, 
employer policy or anticipated reform, 
preventing policy announcements being 
mistaken for law.
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Development and source fact Employer and workplace relevance HNC teaching or assessment 
application

9-10 Oct | CONFIRMED CLOSURE | 
England
The targeted under-11-metre cladding fund 
closed to new applications on 9 Oct. Existing 
applications continue through Homes 
England and require a PAS 9980:2026-
compliant FRAEW; eligibility does not create 
an entitlement to funding. [7]

Responsible entities must track evidence 
requests, scope proportionality, redress 
routes and funding assumptions. Buildings 
outside the closed route still require risk 
management; the end of the application 
window does not remove safety 
responsibilities.

Use a low-rise remediation scenario covering 
FRAEW evidence, eligible cost, alternative 
recovery routes, resident communication and 
the difference between safety duty and 
funding eligibility.

Discipline takeaways
Building services engineering
The principal development is digital telecare. Students should understand systems integration across alarm 
receiving centres, fire detection, lifts, access control, broadband and standby power. Scotland's damp and 
mould regime also makes ventilation diagnosis and evidence of root-cause correction immediately relevant.

Employer action: audit interfaces and commissioning evidence for supported housing, and ensure damp 
investigations test building fabric, heating and ventilation together.

Quantity surveying
The combination of 6.4% annual material inflation and continued PMI contraction is the key commercial 
message. Weak workload does not remove package-specific price risk. Steelwork and rigid pipework require 
particular scrutiny, while funding closure and prospective Awaab compliance add programme and evidence 
costs.

Employer action: update package indices, tender qualifications, price-validity periods, cash-flow 
assumptions and contingency logic.

Construction management and site supervision
No new HSE construction enforcement case was published in the seven-day window. The strongest 
operational lesson is instead statutory response control: competent investigation, accurate written findings, 
documented access attempts, temporary safety measures, coordinated repairs and completion evidence.

Employer action: integrate legal response dates into work-order dashboards and escalation, with 
supervisors accountable for evidence quality as well as physical completion.

Suggested HNC teaching sequence
1  Diagnose  Trace damp and mould to fabric, services and occupancy evidence without defaulting to lifestyle 
assumptions.

2  Programme  Convert statutory days into a repair programme, resource plan and escalation path.

3  Procure  Write digital telecare requirements for interfaces, resilience, testing, cyber assurance and data 
access.

4  Cost  Reprice steelwork and pipework packages using current evidence and explain risk allocation.

5  Assure  Prepare a handover evidence index demonstrating investigation, design change, commissioning 
and resident communication.
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Watchlist
Date Issue to monitor

15 Oct 2026
ONS is scheduled to publish August construction output. 
Compare official output with the PMI signal rather than 
treating the survey as confirmed production data.

16 Oct 2026 Scotland's stage 2 consultation on Passivhaus-equivalent 
energy and environmental standards closes.

28 Oct 2026 Next England building-safety remediation monthly data 
release is scheduled.

30 Nov 2026

Subject to parliamentary approval, Phase 2 of England's 
social-housing Awaab's Law is intended to extend to excess 
cold and heat, electrical, fire and explosion, falls, domestic 
hygiene and structural collapse.

18 Dec 2026
England consultation on extending Awaab's Law to private 
rented tenancies and specified licensed accommodation 
closes.

Jan 2027
Target for PSTN withdrawal. Supported-housing providers 
should have digital migration, integrated-system testing and 
outage resilience under active control now.

24 Mar 2027
Corrected Approved Documents L and F take effect for 
general work in England, with the higher-risk-building date 
following on 24 Sep 2027.

Coverage note
No consequential Wales-specific or Northern Ireland-specific regulation, technical standard, contract-form 
release or enforcement development was identified for this seven-day period. No new construction-specific 
digital or MMC mandate was identified. All three priority disciplines nevertheless have material teaching 
relevance through the developments above.

Sources
1  Scottish Government  Awaab's Law guidance for landlords
2  MHCLG  Extending Awaab's Law to private rented tenancies and licences
3  DHSC  Telecare and the digital switchover guidance for housing providers
4  DBT  Construction building materials commentary September 2026
5  ACE Infrastructure Intelligence  September construction PMI summary
6  MHCLG  Chief Construction and Scientific Adviser appointed
7  MHCLG and Homes England  Buildings under 11 metres fund overview
8  ONS  Construction output in Great Britain August 2026 release calendar
9  Scottish Government  Stage 2 energy and environmental standards consultation

https://www.gov.scot/publications/scottish-building-regulations-proposed-changes-energy-environmental-standards-stage-2-consultation-bria/
https://www.ons.gov.uk/releases/constructionoutputingreatbritainaugust2026
https://www.gov.uk/government/publications/buildings-under-11-metres-new-funding/buildings-under-11-metres-fund-overview
https://www.gov.uk/government/news/chief-construction-and-scientific-adviser-appointed-to-improve-building-safety
https://www.acenet.co.uk/news/infrastructure-intelligence/construction-output-falls-at-slowest-rate-since-january-says-pmi/
https://www.gov.uk/government/statistics/building-materials-and-components-statistics-september-2026/construction-building-materials-commentary-september-2026
https://www.gov.uk/government/publications/telecare-and-the-digital-switchover-guidance-for-housing-providers/telecare-and-the-digital-switchover-guidance-for-housing-providers
https://www.gov.uk/government/consultations/extending-awaabs-law-to-private-rented-tenancies-and-to-licences/extending-awaabs-law-to-private-rented-tenancies-and-to-licences
https://www.gov.scot/publications/awaabs-law-guidance-landlords-scotland/pages/2/
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